UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT
the Republic of Kazakhstan

Project Title: Support to capacity development of the National Scientific Center of
Phthisiopulmonology of the Ministry of Health of the Republic of Kazakhstan in implementatjon of
grants of the Global Fund to Fight AIDS, Tubercoulosis and Malaria.

Project Number: 00105758

Implementing Partner: National Scientific Center of Phthisiopulmonology

Brief Description

- This project is a part of umbrella TB programme on expanding quality of multidrug resistant TB
 control activities in Kazakhstan ran by the NSCP funded by the GFATM. Whitin this particular
~project, UNDP will support capacity development of NSCP in accordance with UNDP rules, |
regulations, policies and procedures as required by the Aproved Procurement Plan and budget
agreed between GFATM and NSCP. In particular, the project will focus on the following: -

» Conducting competitive bidding processes at international and national levels

» Placement of the orders for goods, freight and insurance

e Monitoring of orders :

* Sharing of information on progress of the procurement processes and expected deliveries
on a quarterly basis

* Contracting for maintenance, installation and repair of equipment, as well as for logistics
services such as storage and transportation

» Keeping all procurement records and reports
* Providing to NSCP all necessary documets for clearing of incoming shipments on a timely
basis
* Processing payments for concluded contracts as per UNDP regulations and rules, based
on certificates of completion of works or receipt reports duly signed by the recipients of |
goods and/or services

» Supporting the review of, and conducting communications on the technical specifications,
and scope of work and/or other terms of reference

Contributing Outcome (UNPFD/CPD): Total resources
Outcome 2.2: Judicial and legal systems, and public | required: USD 2,103,615.27
institutions, are fair, accountable and accessible to all
people.

Indicative Output: Total resources
Output 3. National and sub-national level institutions | allocated: NSCP:
enabled to deliver quality and responsive public | Unfunded:
services | ‘

USD 2,103,615.27

ﬁgreed by (signatures):
United Natichs DeveIssmaRt Praciamtn | National Scientific Center of
nac Nallohs Levelopment Frog Phthisig pulmonology of the Ministry of

Kazakhstan Fihie,Republic of Kazakhstan
~

Deputy Resident Representative

Munkhtuya Altangerel /L/M{h

Date: VRN,




LIST OF ABBREVIATIONS

AIDS - Acquired Immunodeficiency Syndrome
AWP — Annual Work Plan

CDR - Combined Delivery Report

CO - Country Office

CPD — Country Programme Plan

CSA — Cost-Sharing Agreement

DRR - Deputy Resident Representative

DPC - Direct Project Costs

DST — Drug Susceptibility Test

GF - Global Fund

GFATM - Global Fund to Fight AIDS, Tubercoulosis and Malaria
GLDU - Governance and Local Development Unit
GMS — General Management Support

GPU — Global Procurement Unit

HIV - Human Immunodeficiency Virus

HQ — Headquarters

ITB — Invitation to Bid

LOA — Letter of Agreement

LTAs — Long-Term Agreements

MDR-TB — Multi-drug Resistant Tuberculosis
MOH KZ — Ministry of Health of the Republic of Kazakhstan
NGOs — Non-Governmental Organizations

NSCP - National Scientific Center of Phthisiopulmonology of the Ministry of Health of the Republic
of Kazakhstan

OAl - Office of Audit and Investigation

PAC — Project Appraisal Committee

PPM - Pooled Procurement Mechanism

PR — Primary Recipient

PSM — Procurement and Supply Management

RFP — Request for Proposals

RFQ - Request for Quotation

RRF — Results and Resources Framework

SBAA - Standard Basic Assistance Agreement

SES - Social Environmental Screening

TB -Tuberculosis

TOR — Terms of Reference

UNDP - United Nationas Development Programme

UNFPA - United Nations Population Fund

UNICEF - United Nations International Children's Emergency Fund
UNPFD - United Nations Programme Framework Development
WHO — World Health Organization

XDR-TB — Extensively Drug-Resistant Tuberculosis



I DEVELOPMENT CHALLENGE

In accordance to WHO statistics TB is a leading killer among people living with HIV, and this deadly
combination is increasing in the Region. Rapid desease detection and appropriate treatment are,
therefore, extremely important. Only two thirds out of an estimated 27 000 HIV patients coinfected
with TB were detected in 2015 but only 36% of them were offered antiretroviral treatment. For the
last 5 years success rate of treatment of patients co-infected with HIV and TB has attained minimum
level of 41%."

Kazakhstan is one of the 18 high-priority countries to fight TB in the WHO European Region and 30
high MDR-TB burden countries in the world. The country has achieved several important
attainments in recent years, such as a decrease in TB incidence and reduced mortality.2

Namely, the incidence rate decreased by 9.9%, demonstrating 52.7 per 100,000 people in 2016 vs.
58.5 in 2015. Incidence rate decrease is observed in all regions of the country.

Based on the results of 2016 mortality rate decreased by 17.1% and represents 3.4 per 100,000
people vs. 4.1 in 2015.

Fall of basic epidemiological indicators is registered in all age groups of population.?

Kazakhstan is one of the few countries in the European Region where have been implemented the
fast methods in order to identify TB drug-resistant forms in a timely manner: BACTEC, Hain-test and
Gene-Xpert, which allowed to cover the DST 98% of TB cases against the WHO standard of 90%.

Kazakhstan updated the national MDR-TB response plan in line with the new regional M/XDR-TB
action plan and the national budget for TB control has been increased several folds to enable rapid
scale up of treatment for MDR-TB patients. Despite these efforts, universal access to treatment is
not yet achieved. The country also lacks laboratory capacity for culture, drug susceptibility testing
and early diagnosis of MDR-TB cases.*

Being one of the largest procurers in the UN system and building on long-term experience in
procurement and supply management for health and non-health projects and programmes, UNDP
effectively and efficiently responds to challenges in procurement and supply management that is
being exposed to an increasing degree of scrutiny and demand on quality assurance and risk
management, overall value-for money achieved, and ultimately on how cost-effectively it supports
an efficient and sustainable delivery of related programmes and projects.

UNDP procures health and non-health products for GF grants and for other health programmes
through a partnership with UNICEF and UNFPA, as well as through a wide range of corporate LTAs
with commercial entities established at the global level. This economy of scale procurement by
pooling the demands of multiple UNDP COs ensures that unit prices are at par with the lowest prices
offered to other large procurers of health products, including the GF’s PPM. Any differences in prices
are due to timing of orders and fluctuation of prices.

Recognizing the best value-for-money of products and services delivered by UNDP, the current
project is aimed at procurement and in-country distribution of health products required for DST, work
with different laboratory test-systems and other health commodities and kits to provide population
of Kazakhstan with improved access to markets, goods, services, social safety nets and ensure
effective prevention and control, early detection, diagnosis, effective and qualitative treatment of TB,
including M/XDR-TB cases among different population groups of the Republic of Kazakhstan
including vulnerable groups, especially women, young and aged people, oralmans and people with
disabilities.

The project will be flexible to any changes in approach to implementation and will apply the core
principles of human rights, gender equality and environmental sustainability.

http:/iwww.euro.who.int/ data/assets/pdf file/0008/334808/FS-WTBD-ru.pdf

1
2 hitp://www.euro.who.int/ datalassets/pdf file/0005/335534/Kazakhstan-tuberculosis-country-brief-2016.pdf
3 hitp:/iwww.hls kz/press-releases 3 3/

4 http:/fwww.euro.who.int/en/health-topics/communicable-diseases/tuberculosis/country-work/kazakhstan
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Il. STRATEGY

The main objective of the project for UNDP is to support capacity development of the National TB
Primary Recepient (NSCP) in implementation of GF grants by organizing smooth process of
procurement of goods and services required as per project's AWP.
The main project’s objective stated above will be attained by adhering to the following approach to
project implementation:
e Multi-country expertise in a wide variety of settings;
¢ Country level presence and operational capacity;
* Well-established operational, legal and administrative agreements with countries;
e Robust risk management and control frameworks with additional measures tailor-made for
national and international partners;
e Well-established institutional capacity to support with dedicated support teams at HQ and
regional levels; and
o Experience accumulated since 2003 in supporting complex health programmes
implementation, both at the country and corporate levels.
The project is implemented on the basis of advance planning, wise structuring and organization of
all procurement and logistics processes in accordance with UNDP rules, regulations, policies and
procedures with strong and well-established risk mitigation and prevention measures. Those
include:

e Early warning system in place to trigger appropriate and timely action to address any issues,
internal or external, that may negatively impact the implementation of programmes;

e Close PSM and programme oversight and support by a dedicated team of 23 staff at HQ
and regional levels;

« Targeted risk mapping at the start of each programme and a risk log to monitor the devised
mitigation and prevention measures;

+ Regular tailor-made audits of the programmes by UNDP’s OAl with closely monitored
implementation of audit recommendations; and

« Application of UNDP’s comprehensive Anti-Fraud Policy, zero-tolerance for corruption of the
UN's Standard of Conduct.

Work on the basis of UNDP rules, regulations, policies and procedures enables to:

e Ensure efficient and competitive international economy of scale procurement allowing small
orders enjoy the lowest prices discounted for big volume procurement in the framework of
global corporate LTAs established by UNDP;

¢ Fast track procurement arrangements for timely and efficient implementation of health
programmes;

o Safeguard a high degree of operational flexibility to be able to accommodate and
synchronize supply chain stages and relevant stakeholders to avoid stock shortages or
situations of over-stocking, both potential cause of risks and additional costs to the health
programmes;

e Fair competitive bidding process in order to get best value for money to show timely and
efficient deliverables in line with project’s objectives.

The project will focus on the improving of health status and socio-economic well-being through
improved access to qualitative TB services and care, markets, goods, services and social safety
nets for civil society of the country including vulnerable groups representatives. Thus, to some extent
the project will support the MoH RK in full-scale realization of the national health care strategy.

The project’s activity on procurement of required TB health products will contribute to early detection
of TB, effective and timely prompt treatment and thus will promote decreasing the rate of TB
prevalence in the Republic of Kazakhstan.

Choice of the above-mentioned approach is based on UNDP previous experience and lessons learnt
in joint successful implementation of similar projects together with National TB (2014-2016) and
HIV/AIDS (2015-2017) PRs and best international practices shared globally between UNDP
partners and colleagues.



Activities planned within the project realization correlate to the Outcome 2.2 of the UNPFD, 2016-
2020): Judicial and legal systems, and public institutions, are fair, accountable and accessible to all
people.

The project also correlates with Output 3 of UNDP Country Program Document for Kazakhstan (CPD
2016-2020): «National and sub-national level institutions enabled to deliver quality and responsive
public servicesy.

lll.  RESULTS AND PARTNERSHIPS

Expected Results

The project aims to provide TB PR with a global access to the most well-known and reliable
international suppliers of health products to result in attaining essential objectives of the project, i.e.
provision of improved access to markets, goods, services, social safety nets and ensure effective
prevention and control, early detection, diagnosis and qualitative treatment of TB, including M/XDR-
TB cases among different population groups of RK including vulnerable groups, especially women,
young and aged people, oraimans and people with disabilities.

International procurement is effected through UNDP GPU, located in Copenhagen; UNICEF,
UNFPA and other UNDP partners and goods providers.

In case international procurement is impossible to some reasons, or is not the best choice basing
upon value for money principle, local procurement option is also applicable upon preliminary
approval of senior management, as the whole process is also built upon UNDP rules, regulations,
policies and procedures .

Partnerships

The project will be implemented in close cooperation with National TB Partner, NSCP, under
supervision of the MoH RK, responsible for issuance of import waiver for the goods to be procured
outside Republic of Kazakhstan within the project's AWP.

Risks and Assumptions

The project results depend on change of national and local political priorities. To mitigate the risks
the project will involve a wider range of partners to match project gols with objectives set out in the
country’s policy documents and programmes. The risk of duplication or conflict with initiatives and
activities of other donor agencies/government projects will be reduced by TB National Partner’s
regular participation in coordination activities with donor agencies, NGOs, government agencies and
other national partners involved in TB prevention and treatment programmes.

For more risks-related details, please refer to the Risk log attached to the present document as an
Annex 1.

Stakeholder Engagement

The project objectives and results are consistent with national needs and requirements. The project
activities are in line with approved AWP and technical specifications provided by NSCP. Targeted
groups (end-users) of the project are TB facilities, laboratories and their respective staff, TB patients,
patients co-infected with TB-HIV/AIDS. TB facilities, laboratories and their staff are involved at the
stage of goods order, when providing feedback on specific needs, requirements and specifications
to the product to be procured; at the stage of goods in-country distribution when accepting the goods
and providing feedback on quality of goods and services provided.

Gender mainstreaming

The project supports men and women equality by provision of equal opportunities in access to up-
to-date rapid and qualitative technologies of TB diagnostics and treatment, access to better quality
of lifestyle through procurement and delivery of goods and services directly to TB facilities from all
over Kazakhstan.



IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

Cost efficiency and effectiveness of the project is based on previous experience gained with similar
TB and HIV/AIDS Projects successfully implemented in 2014-2016 and 2015-2017 respectively. The
project will be implemented in line with the approved Project Procurement and Budget Plan.

All activities initiated within the project will be regulated by UNDP rules, regulations, policies and
procedures.

Any procurement activity will be organized only after verification and clearance made by local or
international responsible procurement focal points, commissions (if applicable), who consider such
activities in the view of the best value for money principle.

Project Management

The project will be located in Almaty, office of the Project team will be rent in UN Building located at
67, Tole bi Str., 050000, Almaty, Kazakhstan.

The Project team will align project activities with a current portfolio of thematically relevant projects.
The Project team will be comprised of the Project Manager and Project Assistant. Project team will
report to the Project Board, the director of NSCP and respective UNDP programme staff.

The Project Manager is a leading resource person to head up the Project team and has the authority
to run the project on a day-to-day basis within the constraints laid down by the Project Board.

The Project Manager will be responsible for overall project coordination and implementation,
consolidation of work plans and project papers, preparation of quarterly progress reports, reporting
to the project supervisory bodies, and supervising the work of the project consultants (if hired) and
other project staff. Project Managers’s responsibility is to ensure that the project produces the results
specified in the Project Document, maintain the required standard of quality, time tables, and cost.
The Project Assistant will assist Project Manager in project implementation activities on a day-to-
day basis.

The project will be supervised by UNDP Programme staff on a daily basis. UNDP will support the
project in operations activities as set out in the LOA between UNDP and NSCP.

The Audit will be conducted in accordance with UNDP Financial Regulations and Rules and
applicable audit policies on UNDP projects.



CETEI
ale s1asn-pus g1 0z 10 Yoes o] sjonpoid yyesy paispio jo
SaUaAjap puE suojNqUIsIp [ ‘paziuebio ale ue|d JuaWainooiy
panoidde ypm auy ul sjuswdiys pauued |y i} Jojedjpul
‘se0Iuas pue spoob Jo juatwainaosd Jo pjay
8y} ul poddns Buiping Ayoedes sannbas Jouped g |euonen
(i) sseaf | "My uonendod o) saoiuas sy} jo uoisiaoid saljelienb anuluod
¢ Jad osjoeg jo | O} sionpoid g] [enuassa jo oe| ale Saniide) g1 [euonen
SJ GGE'S 8.5 £60°t £89°L £102 Mo, dOSN swewdiys £ Z'4 -ouljeseq
Siasmpus i : s ‘uejsyyezey| Jo algnday
o3 Aidnyap 113 Ajewy o] jeaiie ay) u souslenasd g) Jo ajes ayy Buisesisep 0} SNGUILOD
40 JueLiow By} waly eauensul sny} pue juswieas; jdwoid pue sAPaye ‘gl 10 UONIB}AP
spoob Aq psjebyiw st abelojs Auea sjowosd o) (ueld uonnguisip paaoidde o} Buipiodoe
40 uoneuodsuesy  Buunp sieak ¢ Jad Aoe) yoee 10) SSUSAIBP 9 WNLIUIL) Saiiioe}
ssoj o obewep spoob jo €1 [e90| OZ O} SSUSASP PUE UONNGLISIP SADadsal Uim (sieak ¢
XSu 8y ‘siesn-pus Aq paubis 1ad sjuawdiys (B20] Z PUB [BUOEWISIUI f WNWIUIW) SISE] [ENUUE
spe souejdsooe  pue sfiq (sip1) s1eaf | 4o fiddns spoob jo uoneziuebio ‘ue|ld JuaWwainoold panoidde
podsuey “Auedwod saysibol €400 UBH JO | 154 se spnpoid yyeay jo Juswanooid Ui 4OSN Bupoddng
woy Aiealep uo  spoday s 20t £8 LbL ¥4 2102 mo| dOSN sjuawdiys € 174 ndino
€ 4 A (1o03s
eul B9 e Jea dea e) anje
$)SH B spoyjaw [euiid A A A A_| 3€) enjep eainos siojealpul
uon2a||o9 ejeq (uonoajjos eyep jo Asuanbauy Aq) sjebie] auljaseg ejeq indinp syndino pajoadxgy

8G/50100# "BUB[EIN PUE SISOIN0d1aqn ] ‘SAIY 1Bi4 0} pun4 [eqojS au} Jo sjuelb jo uonejuaWS|dWI Ul UBISYYEzZEY

Jo 2dliqnday ay} jo yyeaH jo Ansiuily ayj jo ABojouow|ndoisiyiug Jo Jeajual dyHuUSIDS [euonEN 8U3 JO Juswdojansp Aloedes o) Hoddng :dequinN j98foid sepyy pue a3 Jasloid

S82UBUISA0E JEIOOWAP BAIDBYS PUB JAISN|OU| 17 YIOM JO ALY :ueld d1Bajens 4aNn aus wouy (s)indingo ajqeanddy

wnipap jebie]
MO :auleseq

s80IAI8s-8 Bulpnjoul ‘saoinies d1ignd Ajjenb Buipiaoid ul salioyine [B90] Jo SSaUBAISUOSI BU) UIM SISP|OYSMB)S JUBAS|S] JO UOIIBISIES JO [9AST "Z°S JOJRIIpU

0¢ 1ebie
01 :8ulaseyg

s92108s 2lignd Joyiuow Jo/pue Ja6pnq ‘ue|d o} saiedes pauayibuails Ypm Sanieao] J08[8S Ul SUOHEISIUILUPE [BUOHBU-GNS JO JOGWINN L°§ JOJB2IpU|

(eyep @030 pue xapu| ssauaAadwo) [BqoiD) vy L/ve 1ebie] (£102) vrL/op uleseg ‘Bunjewkorod Juswuienoh J0 Aouaiedsuey Jo janaT

:sjebae) pue suljeseq Buipnjoul “jiomewel s82iN0say pue s)nsay swweiboid A3unog ayj ui pejels se s103eaIpul awoonQ

"a|doad ||e 03 8|qIsS8208 pUE 3|gEJUNCOIE 'IiE) BJe ‘suonnyisul oliqnd pue ‘swajsAs [eBs) pue |eipnp :z-2 awonno

HJomaellel ] 92IN0S3Y pue s)nsay swweibold Anunod ; gidNnN Ul Ul paje)s se swonEO papusiy|

MAOMIWVYYS SLINSIY ‘A




(podal |lenuue paulyep-aid jsuiebe paaaiyoe synsal
. |euuy) 108loid ay} Bumoys ejep ssasboid jo Bunsisuod
asnooo dann a2y} Jo pua ay} ‘siopjoyayels Asy  pue pieog 1ooloiyd Hodey 15efoid
je pue ‘Alenuuy | sy} o} pajuasald aq |Im podas ssaiboid v
"SU0IJ031I02 wE:wu ayew -Buyew
_ 0} pasn pue pieog joslold ay) : SuoI13931109 3sIN0H
asn ooo dann Aq passnosip aq [ Auenb pue Alenuue jses| Jy | uoisiosp wuojul 0} Ssuonoe  Buuoyuow oYew t:moam__;mm_
SUOSSa] ‘SYSII ‘BJep BOUBWLIONOY [IE WOy 93USpPIAS PUE BJEP JO MOIASI [BUISIU|
) "‘aoueulopad ‘Kinnoe s josloid ay) anoidwi - |
yoloid anoidwi 0} suoisiosp 0} Bunjew uoisioep juswasbeuews wiojul
asn ooo dann wiojul 0} pasn pue juswabeuew Allenuuy 0] pue sassauyeem pue syjbuains josloid ou:mﬂzwmd Aeno
aloid Aq pamainal aq |Im Aynuapi 0} spiepue)s Ayjenb s, 4aNn 1sulebe i ey
ssauyeam pue yjbuals Jo sealy passasse aq |jm jo8foid ay} jo Ayenb sy
SUOISIOEP JUBWABEUEW Wi "100loud mw: O}ul }oeq pajeibajul pue siauped
SN 000 | dOSN ‘daNN | 01 pasn pue wes} osfoid ayr Aq | Ajlenuue jsesipy | Pu® SiPdloid i o L ol usea]
painjded aie sUOSS3| JUBAS|DY ikl Wi 165 wm_ Il JLIES
Suosss| pue soonoesd poob ‘abpajmouy
")su |eloueul abeuew o} Aoijod
Hpne s,daNN Yim 23ueploade ul pajonpuod
8q |IM Slpny ‘Splepue)S |ejuswuoliAug
"usye} suonoe pue |[elp0og S dANN Jed se paainbail 6
asn oo’ danNn pue s)su paljuapl jo yoel} deay Auapuenp ueaq aney Aew jey; sueld pue sainsesw Siy abeuEy
0} poaulejuiew Ajpanoe si 6o Buuoyuow sapnpur syl Boy ysu e PUEoNUON
3su 8yl “ysu abeuew o) usye) Buisn suoijoe yuswabeuew ysii Joyuow pue
ale suonoe pue juswabeuew Ajusp| ‘sjynsal papusjul Jo JuswaAsIyoe
yoloid Aq paunuapl ale sysiy usjealyl Aew jey} sysu oyoads Amuasp|
*J0)edIpul ‘sjndino paalbe ayj Buiaaiyoe
) . Juswabeuew | yoes soy pasnbas | ur josfoid By jo ssasboid oy} ssasse ssaiboud
dsnooo| dOSN ddNNn yoloid Aq pessaippe g |Im Kouanbayy 0} pasAjeue pue pa)oa||02 aq ||IM 4¥¥ BU} Ul sj|nsal yoel]
ssalboid psjoadxe uey) 1amols | ayj ul Jo ‘Auapeny) | sioyeslpul synsal ay) jsuiebe ejep ssaiboid
(Kue y) Guiofy) | ”
1609 SlouNEy uoljoy pajoadxg Kouanbaig asoding AjAnoy Buuojiuop

:Buimoyjo} ay} ybnody) pasoyuow aq |im joafoid ay) ‘sainpasoid pue saioljod Buluweiboid s,dNN YIM S9UBPIOIDE U|

NOILVNTVAT ANY ONRIOLINOW

‘IA




19
‘'dOSN ‘daNN

‘paiuapl
sanss| ay) ssalppe 0} poaibe
suonjoe Juswabeuew pue pleog
jaloild ayy Ag pessnosip aq
pinoys ssaiboid peajoadxs uey)
1aMo|s 10 Suisouod Ayenb Auy

Alenuue iseg| 1

"S92UBIpNe JUBAS[a) YlIIM
paules| suossa| pue s)nsal Joaloid azijelnos
0} pue dn Buless 1o} saiunyoddo ssnosip
pue paules| sSU0sSs| ainjded 0} Mmalnal
108loid jo-pua ue pjoy |leys pieog }osloid
ay} ‘1eah |euy s)osloid sy u| sloid sy
Jo ayi| 8y} 1ano Bunabpng onsijesas ainsua o}
ue|d YoM JES A-}NIAl BU} MalAsl pue Jo8foud
3y} Jo souewlopad oy} SSISSE 0} SMAIADIL
Josloid 1einBas pjoy |m (pieog 1osloid
“2'1) wslueyossw asueusanob sjosloid ay |

(paeog 3o9foi1d)
MaIADY Jo9loud

‘pouad ay)
Jano palsedaid spodal mainal 10 uolleneAs
Aue pue ‘sainsesw uoneBiiw  yum
60| ysu payepdn ue ‘Asewwns Bunes Ayjenb
1o8loid jenuue sy} ‘|ans| jndino ay} Je sjabie)




¥ R TSl SR R “uuuu" m" s "m"u X0 s % 00 “u“ %2 o 29030005050 TeTeTes ﬂn"m KRR = = e
69°61L9°2¢E1 Vv % 400L5/ S S— - — - 2 SOSBEOE S < Ll
il 49 daNn / dOSN X X X (%) so ‘paysiuy
05°259°0vL NG IR0 a1e s1asn-pus g1 0z 40
=iy -qn
00°000°21 sesuadxa [aAel} — 0091 . AIEIOLANS uwhmwu_aw Ewozuc%cuﬁww
00°000°Z1L {e101 49 ddNn / dOSN 00°000'F 00000 00'000't sesuadxa [arel| y'Z | pue suonnquUisIp
00°00L sasuadxa snoaue|[@osIW - 00Sk . - "_Mo&u%muﬂwc M% c%n_,m
. . 0Jdde
00'0s9't yuawidinba - 00zz . wm suy Ul suswdiys
00°00¢ Adoo - gozv. pauueld ||y :1 Jojedipu)
e 19 i ey i saninghieuone)s "S80IAI8S pue
00°06Z°L Kleuonejs - 005z. danNn / d9SN 00'000°8 00'000°8 ooove'e “quswdinba ‘Juas soiyQ g'z | SPPOB Jo juswainsoud
00°000°91 Wal - 0oLeL O pRy a8y w
00°0vE 61 ] poddns Buippng Ayoedes
‘lejol sannbar  seuped gy
00°000°22 Dl - SIUBYNSUOD [e90| — OOE L/ [euoieN My uonejndod
052182 0 — S90IAISS [BNIOBIUOD — (0 — 0} sedues By}
o , viL| 49 — 00005l | 00'005'€L | 0S2I8Z | oy jeuonouny) jues ¥ Tt d | 40 uosiacic: aggiung
0521862 1oL ) leuonouny) Juelsissy 1o8lold 'z | enujuos o}  sjonposd
00°005°62 OS - SSOIAIS [ENIOBI0D - 00PLL Sie sompe g1 feuonen
00°005°62 wepap| 29 Jen— 00°'000'9€ | 00°000°9E | 00°00G'Z 19b6eUR Yaloid |'Z :uyjoseg
S ERAE OSN !
80°c¥e'sea’) 4 uejsudezey| jo aljgnday
*000° l Indng JIo ol-gng | @4 u @ouajesaid
00°000's1 sao1nes Buinsuos 4anNn - 86er9 R g1 o 8jel ay) Buiseanap
00°000°SL 18101 49 00°000'G 00°000'S 00'000'S (eAsusn) ngg gy | ©  @inquuos  sny
- - ddNnN / dOSN pue juawjeasy jdwoid
00°000°0¢ s90InIes BunInsuod 4aNn - 86559 pue ampeya ‘gl 4o
00°000°0E ‘1eyol 49 00°000°'0L | 00°000'0L | 000000l (2 0D danNn) 0da v'| | uonoslep Aues sjowosd
: daNn / d4OSN o (ued  uonnquisip
00°06 sosuadxa snoaue||@asIW ~ 005K, panoidde o} Buipioooe
00°0L¥'66 dwioo — s921AISS [ENORIIU0D — 00LZ. 49 ey sieak ¢ sad Aypoey yoes
: ; : 0’00561 00°000°0€ 00°000'0S sonsiBol jewssju) €71 Joj sauanjap 9 wnw
. =oL e s somoe; a1 e cw__r%
. SOUBAIISP pUE LOKNGU}SIP
" moun_.um.nm_..n. sasuadxe Snoaue||@osIW — 00Sy. angoedses uum (sieek €
i L S [BOIPAW — 00SZ/ 19 . o o : Jad syuswdiys [edo) Z pue
stsLL'eLe’ i daNnN / dOSN 9G°1€9'28L | 69'GPL'IVE | €2'8EL'E8L ospeg g'L [BUONBWIBIUI $ WNLUILIW)
e 1e101 siseq |enuue uo Ajddns
. 3]
00°06 sesuadxa snoaue||2osiW — 0OGH. w:umo_u b &M“_m,.u_n”om“
09°'2£9°29¢ SI [ed1paw - 0OEZ.L 49 5 : pancidde Jad se spnpoud
' _ OV PLS'6LL | OP'PBELZL | 08'852'02L uley L'}
i c ; danNn / d2sN ) yyeay jo juswainsosd
09°22L°L9¢ ‘lejol u  d4osN  Buipoddng
inding
junowy uonduiasaq jebpng SUROS saned
Bujpung S FA €A ZA LA
izl |g1suodsau

asn ‘1ebpnq pauuejd

/ Bunuawajdwy

asn ‘4eah Aq jebpnq pauueld

Sal}IAl}de pauue|d

sindino pajoadxy

6102-L10C NV1d XIOM ¥VIA-ILINW

1A




VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

rolect Oraanization Structure

 Executive [ Senior Supplier
linistry of Healthof #} ~  GFAIM . [
the Republicof | UNDP Geneva ||

Projeci: team
Project Manager,
Project Assistant

For effective implementation the project structure requires the following roles/focal points:
e Project Board;
e Project Assurance;
* Project team

Project Board:

The Project Board is responsible for making management decisions for the project and providing
guidance to the Project Manager in case of significant deviations in the delivery of project outputs
from established time and budget limits. Final decision-making rests with UNDP CO in accordance
with its applicable rules, regulations, policies and procedures. During the running of the project the
Project Board will meet annually to assess the project’'s progress against planned outputs, give
strategic directions to the implementation of the project and identify any corrective action to be taken
and at the end of the project to assess how well the outputs were achieved.

The Project Board consists of:
« Chairman - Representative of the National Scientific Center of Phthysiopulmonology,
e Senior Supplier — representatives of GFATM, UNDP Deputy Resident Representative
¢ Project Assurance — UNDP Country Office (CO)

Project Assurance: overall, project oversight and monitoring functions, is assumed by the Project
Board, while UNDP CO implements project oversight and monitoring functions on a regular basis.

Project support: UNDP CO is responsible for overall project implementation, financial and
programme reporting, as well as for monitoring and evaluation of the project. UNDP CO will prepare
and sign contracts and other administrative and financial records, process payments in accordance
with UNDP rules and UNPFD procedures and requirements.

UNDP CO will provide support services to NSCP for project implementation on terms and conditions
set forth in the LOA between UNDP CO and NSCP (Annex 6).
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Project Manager:

Project Manager will be hired to organize procurement of goods and services contracted by UNDP
CO at both the national and international levels. Terms of Reference is attached as Annex 5. The
Project Manager will provide operational management and project implementation. Recruitment of
project and procurement staff shall be in accordance with the UNDP regulations, rules,policies and
procedures. The Project Manager will work under the guidance of UNDP CO. The Project Manager
will be based in Almaty, Kazakhstan.

Project Assistant:

Project Assistant will be hired to assist Project Manager in organization of procurement and services
contracted by UNDP CO at both the national and international levels. Terms of Reference |is
attached as Annex 5. The Project Assistant will provide Project Manager with support in operational
management and project implementation. Recruitment of project and procurement staff shall be in
accordance with the UNDP regulations, rules, policies and procedures. The Project Assistant will
work under supervision of the Project Manager and the guidance of UNDP CO. The Project Assitant
will be based in Almaty, Kazakhstan.

IX. LEGAL CONTEXT AND RiISK MANAGEMENT

This Project Document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of the Republic of Kazakhstan and UNDP, signed
on 4 October 1994. All references in the SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner.”

1. Consistent with the Article Il of the SBAA [or the Supplemental Provisions], the responsibility
for the safety and security of the Implementing Partner and its personnel and property, and of
UNDP’s property in the Implementing Partner's custody, rests with the Implementing Partner.
To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Implementing Partner’'s obligations under
this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed Vvia
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included
in all sub-contracts or sub-agreements entered into under/further to this Project Document.

4, Consistent with UNDP's Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or
mitigation plan prepared for the project or programme to comply with such standards, and (c) engage
in a constructive and timely manner to address any concerns and complaints raised through the

12



Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

. All'signatories to the Project Document shall cooperate in good faith with any exercise to evaluate
any programme or project-related commitments or compliance with the UNDP Social and

Environmental Standards. This includes providing access to project sites, relevant personnel,
information, and documentation.

ANNEXES

Project Quality Assurance Report
Social and Environmental Screening
Risk Analysis. Risk Log
Communication and monitoring plan

Project Board Terms of Reference and TORs of key management positions
LOA between UNDP and NSCP

Lol R
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DESIGN & APPRAISAL STAGE QUALITY ASSURANCE REPORT

Overall Project Rating:
Decision:

Project Number: 00103997
Project Title:

Project Date: 2-Aug-2017

Strategic Quality Rating:

1. Does the project’s Theory of Change specify how it will contribute to higher level change?
(Select the option from 1-3 that best reflects the project)

O 3: The project has a theory of change with explicit assumptions and clear change pathway
describing how the project will contribute to outcome level change as specified in the
programme/CPD, backed by credible evidence of what works effectively in this context. The project
document clearly describes why the project’s strategy is the best approach at this point in time.

® 2: The project has a theory of change. It has an explicit change pathway that explains how the
project intends to contribute to outcome-level change and why the project strategy is the best
approach at this point in time, but is backed by limited evidence.

O 1: The project does not have a theory of change, but the project document may describe in generic
terms how the project will contribute to development results, without specifying the key assumptions.
It does not make an explicit link to the programme/CPD’s theory of change.

Evidence Management Response

Project is based on clear analysis backed up with evidence and theories of change, justifying why
the defined approach will contribute to the desired development results along with partner
contributions. The Project is very flexible to any changes in approach to implementation. All
innovations came from lessons learned are immediately taken into consideration and applied into
practice. The Project will be providing support to National Partner in organization of international and
national process of procurement of health, non-health products and services as per AWP within 3
years (2017-2019), thus supporting TB PR greatly in the fight against TB and contributing to TB
incidence and mortality rate decrease in the country and improve level of early prevention and
detection, raise effectiveness of treatment.

2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option
from 1-3 that best reflects the project)

O 3: The project responds to one of the three areas of development work as specified in the Strategic
Plan: it addresses at least one of the proposed new and emerging areas; an issues-based analysis
has been incorporated into the project design; and the project’s RRF includes all the relevant SP
output indicators. (all must be true to select this option)

® 2: The project responds to one of the three areas of development work as specified in the Strategic
Plan. The project’s RRF includes at least one SP output indicator, if relevant. (both must be true to
select this option)



O 1. While the project may respond to one of the three areas of development work as specified in
the Strategic Plan, it is based on a sectoral approach without addressing the complexity of the
development issue. None of the relevant SP indicators are included in the RRF. This answer is also
selected if the project does not respond to any of the three areas of development work in the Strategic
Plan.

Evidence

The Project priorities and results are in consistency with the UNDP Strategic Plan and the
UNPFD/CPD. Procurement of high quality health products for local TB facilities, in a great extent will
promote at least two areas of development work and includes at 8/2/2017 Design & Appraisal Stage
Quality Assurance Report least one SP output indicator (National and sub-national level institutions
enabled to deliver quality and responsive public services. Indicator 3.1, 3.2). '

Relevant Quality Rating:

3. Does the project have strategies to effectively identify, engage and ensure the meaningful
participation of targeted groups/geographic areas with a priority focus on the excluded and
marginalized? (select the option from 1-3 that best reflects this project)

O 3: The target groups/geographic areas are appropriately specified, prioritizing the excluded and/or
marginalized. Beneficiaries will be identified through a rigorous process based on evidence (if
applicable). The project has an explicit strategy to identify, engage and ensure the meaningful
participation of specified target groups/geographic areas throughout the project, including through
monitoring and decision-making (such as representation on the project board) (all must be true to
select this option)

® 2: The target groups/geographic areas are appropriately specified, prioritizing the excluded and/or
marginalized. The project document states how beneficiaries will be identified, engaged and how
meaningful participation will be ensured throughout the project. (both must be true to select this
option)

O 1: The target groups/geographic areas are not specified, or do not prioritize excluded and/or
marginalized populations. The project does not have a written strategy to identify or engage or ensure
the meaningful participation of the target groups/geographic areas throughout the project.

O Not Applicable

Evidence Management Response

Project objectives are consistent with national needs and requirements. Targeted groups will be
involved at the stage of order, when providing specific requirements and specifications to the product,
provide feedback on goods quality as soon as in-country distribution is done.

4. Have knowledge, good practices, and past lessons learned of UNDP and others informed
the project design? (select the option from 1-3 that best reflects this project)

® 3: Knowledge and lessons learned (gained e.g. through peer assist sessions) backed by credible
evidence from evaluation, corporate policies/strategies, and monitoring have been explicitly used,
with appropriate referencing, to develop the project’s theory of change and justify the approach used
by the project over alternatives.

O 2: The project design mentions knowledge and lessons learned backed by evidence/sources,
which inform the project’s theory of change but have not been used/are not sufficient to justify the
approach selected over alternatives.



O 1: There is only scant or no mention of knowledge and lessons learned informing the project
design. Any references that are made are not backed by evidence.

Evidence Management Response

Each new Project in a great extent based upon previous experience gained and lessons learnt. The
Project will update Lessons Learned Report on a constant basis, review knowledge to adapt and
change plans, undertake appropriate actions when necessary.

5. Does the project use gender analysis in the project design and does the project respond
to this gender analysis with concrete measures to address gender inequities and empower
women? (select the option from 1-3 that best reflects this project)

O 3: A participatory gender analysis on the project has been conducted. This analysis reflects on
the different needs, roles and access to/control over resources of women and men, and it is fully
integrated into the project document. The project establishes concrete priorities to address gender
inequalities in its strategy. The results framework includes outputs and activities that specifically
respond to this gender analysis, with indicators that measure and monitor results contributing to
gender equality. (all must be true to select this option)

® 2: A gender analysis on the project has been conducted. This analysis reflects on the different
needs, roles and access to/control over resources of women and men. Gender concerns are
integrated in the development challenge and strategy sections of the project document. The results
framework includes outputs and activities that specifically respond to this gender analysis, with
indicators that measure and monitor results contributing to gender equality. (all must be true to select
this option)

O 1: The project design may or may not mention information and/or data on the differential impact
of the project’s development situation on gender relations, women and men, but the constraints have
not been clearly identified and interventions have not been considered.

Evidence Management Response

The Project contributes to gender equality component by providing equal improved access to
markets, goods, services and qualitative social welfare for all KZ population (men and women) and
vulnerable groups in particular, especially women, young and aged people and people with
disabilities.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-
vis national partners, other development partners, and other actors? (select the option from
1-3 that best reflects this project)

O 3: An analysis has been conducted on the role of other partners in the area where the project
intends to work, and credible evidence supports the proposed engagement of UNDP and partners
through the project. It is clear how results achieved by relevant partners will contribute to outcome
level change complementing the project’s intended results. If relevant, options for south-south and
triangular cooperation have been considered, as appropriate. (all must be true to select this option)

® 2: Some analysis has been conducted on the role of other partners where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labor
between UNDP and partners through the project. Options for south-south and triangular cooperation
may not have not been fully developed during project design, even if relevant opportunities have
been identified.



O 1. No clear analysis has been conducted on the role of other partners in the area that the project
intends to work, and relatively limited evidence supports the proposed engagement of UNDP and
partners through the project. There is risk that the project overlaps and/or does not coordinate with
partners’ interventions in this area. Options for south-south and triangular cooperation have not
been considered, despite its potential relevance.

Evidence Management Response

The Project is sufficiently at scale, taking into account that during distribution of procured health
products it is planned to cover all 14 KZ oblasts (21 TB facility in total, including Regional, Oblast
and City TB dispensaries) with respective supplies.

Social & Environmental Standards Quality Rating:

7. Does the project seek to further the realization of human rights using a human rights
based approach? (select from options 1-3 that best reflects this project)

O 3: Credible evidence that the project aims to further the realization of human rights, upholding the
relevant international and national laws and standards in the area of the project. Any potential
adverse impacts on enjoyment of human rights were rigorously identified and assessed as relevant,
with appropriate mitigation and management measures incorporated into project design and budget.
(all must be true to select this option)

® 2: Some evidence that the project aims to further the realization of human rights. Potential adverse
Impacts on enjoyment of human rights were identified and assessed as relevant, and appropriate
mitigation and management measures incorporated into the project design and budget.

O 1: No evidence that the project aims to further the realization of human rights. Limited or no
evidence that potential adverse impacts on enjoyment of human rights were considered.

Evidence Management Response

The project applies the core principles of human rights, gender equality and environmental
sustainability, by providing all KZ citizens, men and women, with equal access to improved access
to markets, goods, services, social safety nets.

8. Did the project consider potential environmental opportunities and adverse impacts,
applying a precautionary approach? (select from options 1-3 that best reflects this project)

O 3: Credible evidence that opportunities to enhance environmental sustainability and integrate
poverty-environment linkages were fully considered as relevant, and integrated in project strategy
and design. Credible evidence that potential adverse environmental impacts have been identified
and rigorously assessed with appropriate management and mitigation measures incorporated into
project design and budget. (all must be true to select this option).

® 2: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Credible evidence that potential adverse environmental
impacts have been identified and assessed, if relevant, and appropriate management and mitigation
measures incorporated into project design and budget.

O 1: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Limited or no evidence that potential adverse environmental
impacts were adequately considered.

Evidence Management Response




Potential harm to people and the environment is avoided wherever possible by the Project and
otherwise minimized, mitigated and managed.

9. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify
potential social and environmental impacts and risks? [If yes, upload the completed checklist
as evidence. If SESP is not required, provide the reason(s) for the exemption in the evidence
section. Exemptions include the following:

¢ Preparation and dissemination of reports, documents and communication materials

e Organization of an event, workshop, training

o Strengthening capacities of partners to participate in international negotiations and
conferences

¢ Partnership coordination (including UN coordination) and management of networks

» Global/regional projects with no country level activities (e.g. knowledge management, inter-
governmental processes)

e UNDP acting as Administrative Agent

® Yes
O No
O SESP not required

Evidence

Social and environmental sustainability is systematically addressed throughout the Project's
programming in an integrated way.

List of Uploaded Documents

File Name Modified By Modified

Annex 2. ENG PPM Project Management SESP 020817.docx nelly.perevertova@undp.org = 8/2/2017
08:02:56 AM

Quality Rating:

Management & Monitoring

10. Does the project have a strong results framework? (select from options 1-3 that best
reflects this project)

O 3: The project’s selection of outputs and activities are at an appropriate level and relate in a clear
way to the project's theory of change. Outputs are accompanied by SMART, results-oriented
indicators that measure all of the key expected changes identified in the theory of change, each with
credible data sources, and populated baselines and targets, including gender sensitive, sex-
disaggregated indicators where appropriate. (all must be true to select this option)

® 2: The project’s selection of outputs and activities are at an appropriate level, but may not cover
all aspects of the project’s theory of change. Outputs are accompanied by SMART, results-oriented
indicators, but baselines, targets and data sources may not yet be fully specified. Some use of gender
sensitive, sex-disaggregated indicators, as appropriate. (all must be true to select

this option)



O 1: The results framework does not meet all of the conditions specified in selection “2" above. This
includes: the project's selection of outputs and activities are not at an appropriate level and do not
relate in a clear way to the project’s theory of change; outputs are not accompanied by SMART,
results-oriented indicators that measure the expected change, and have not been populated with
baselines and targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation
of indicators.

Evidence Management Response

Outcomes and outputs are defined at an appropriate level, are consistent with the theory of change,
and have SMART, results oriented indicators with specified baselines and targets and identified data
sources.

11. Is there a comprehensive and costed M&E plan with specified data collection sources and
methods to support evidence-based management, monitoring and evaluation of the project?

® Yes
O No

Evidence

The project has a proper detailed M&E plan which will be updated on a quarterly basis to ensure the
high standards of the implementation.

List of Uploaded Documents

File Name Modified By Modified
Monitoring And Evaluation Plan 020817.docx nelly.perevertova@undp.org 8/2/2017
8:19:46 AM

12. Is the project’s governance mechanism clearly defined in the project document, including
planned composition of the project board? (select from options 1-3 that best reflects this
project)

O 3: The project’s governance mechanism is fully defined in the project document. Individuals have
been specified for each position in the governance mechanism (especially all members of the project
board.) Project Board members have agreed on their roles and responsibilities as specified in the
terms of reference. The ToR of the project board has been attached to the project document. (all
must be true to select this option).

® 2: The project's governance mechanism is defined in the project document; specific institutions
are noted as holding key governance roles, but individuals may not have been specified yet. The pro
doc lists the most important responsibilities of the project board, project director/manager and quality
assurance roles. (all must be true to select this option)

O 1: The project’s governance mechanism is loosely defined in the project document, only
mentioning key roles that will need to be filled at a later date. No information on the responsibilities
of key positions in the governance mechanism is provided.

Evidence Management Response

Governance of project is defined with clear roles and responsibilities and function as intended to
provide active and responsibilities and function as intended to provide active and regular oversight



to inform decision-making. The Project Board is planned to organize at least 1 time a year with proper
minutes keeping. Reporting will be ensured on a regular basis (quarterly, annually, upon request).

13. Have the project risks been identified with clear plans stated to manage and mitigate each
risks? (select from options 1- 3 that best reflects this project)

® 3 Project risks related to the achievement of results are fully described in the project risk log,
based on comprehensive analysis drawing on the theory of change, Social and Environmental
Standards and screening, situation analysis, capacity assessments and other analysis. Clear and
complete plan in place to manage and mitigate each risk. (both must be true to select this option)

O 2: Project risks related to the achievement of results identified in the initial project risk log with
mitigation measures identified for each risk.

O 1: Some risks may be identified in the initial project risk log, but no evidence of analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified
and no initial risk log is included with the project document.

Evidence Management Response

Risks and opportunities are identified, with appropriate plans and actions taken to mitigate and
manage risks.

List of Uploaded Documents

File Name Modified By Modified
Annex 3 Risks Log ENG Final 020817.docx nelly.perevertova@undp.org 8/2/2017

8:15:55 AM
Efficient Quality Rating:

14. Have specific measures for ensuring cost-efficient use of resources been explicitly
mentioned as part of the project design? This can include: i) using the theory of change
analysis to explore different options of achieving the maximum results with the resources
available; ii) using a portfolio management approach to improve cost effectiveness through
synergies with other interventions; iii) through joint operations (e.g., monitoring or
procurement) with other partners.

® Yes
O No

Evidence

Projects budgets are justifiable and valid, and project design and implementation includes measures
to ensure efficient use of resources. The size and scope of project are consistent with resources
available and planned to be mobilized.

15. Are explicit plans in place to ensure the project links up with other relevant on-going
projects and initiatives, whether led by UNDP, national or other partners, to achieve more
efficient results (including, for example, through sharing resources or coordinating delivery?)

® Yes

O No



Evidence

Plans include consideration of scaling up and links with other relevant initiatives to achieve greater
impact, and procurement planning will be early and regularly reviewed.

16. Is the budget justified and supported with valid estimates?

® 3: The project’s budget is at the activity level with funding sources, and is specified for the duration
of the project period in a multi-year budget. Costs are supported with valid estimates using
benchmarks from similar projects or activities. Cost implications from inflation and foreign exchange
exposure have been estimated and incorporated in the budget.

O 2: The project’s budget is at the activity level with funding sources, when possible, and is specified
for the duration of the project in a multi-year budget. Costs are supported with valid estimates based
on prevailing rates.

O 1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-
year budget.

Evidence

The project has a proper multi-year budget plan with the detailed breakdown by the type for
expenditures. The costs are based on a market analysis and successful experience of similar CO
projects' implementation.

17. Is the Country Office fully recovering the costs involved with project implementation?

® 3: The budget fully covers all direct project costs that are directly attributable to the project,
including programme management and development effectiveness services related to strategic
country programme planning, quality assurance, pipeline development, policy advocacy services,
finance, procurement, human resources, administration, issuance of contracts, security, travel,
assets, general services, information and communications based on full costing in accordance with
prevailing UNDP policies (i.e., UPL, LPL.)

O 2: The budget covers significant direct project costs that are directly attributable to the project
based on prevailing UNDP policies (i.e., UPL, LPL) as relevant.

O 1: The budget does not reimburse UNDP for direct project costs. UNDP is cross-subsidizing the
project and the office should advocate for the inclusion of DPC in any project budget revisions.

Evidence Management Response

The budget fully covers all the costs attributable to the project based on DPC policy.

Efficient Quality Rating:

18. Is the chosen implementation modality most appropriate? (select from options 1-3 that
best reflects this project)

O 3: The required implementing partner assessments (capacity assessment, HACT micro
assessment) have been conducted, and there is evidence that options for implementation modalities
have been thoroughly considered. There is a strong justification for choosing the selected modality,
based on the development context. (both must be true to select this option)



® 2 The required implementing partner assessments (capacity assessment, HACT micro
assessment) have been conducted and the implementation modality chosen is consistent with the
results of the assessments.

O 1: The required assessments have not been conducted, but there may be evidence that options
for implementation modalities have been considered.

Evidence Management Response

The choice of implementation modality is also based on previous successful realization of similar
projects for TB and HIV PR. The projects implementation is provided by UNDP based on LoA on
UNDP support services. This is agreed with the partner and the donor.

19. Have targeted groups, prioritizing marginalized and excluded populations that will be
affected by the project, been engaged in the design of the project in a way that addresses any
underlying causes of exclusion and discrimination?

O 3: Credible evidence that all targeted groups, prioritizing marginalized and excluded populations
that will be involved in or affected by the project, have been actively engaged in the design of the
project. Their views, rights and any constraints have been analyzed and incorporated into the root
cause analysis of the theory of change which seeks to address any underlying causes of exclusion
and discrimination and the selection of project interventions.

® 2: Some evidence that key targeted groups, prioritizing marginalized and excluded populations
that will be involved in the project, have been engaged in the design of the project. Some evidence
that their views, rights and any constraints have been analyzed and incorporated into the root cause
analysis of the theory of change and the selection of project interventions.

O 1: No evidence of engagement with marginalized and excluded populations that will be involved
in the project during project design. No evidence that the views, rights and constraints of populations
have been incorporated into the project.

O Not Applicable

Evidence

Targeted groups will be systematically identified and engaged, prioritizing the marginalized and
excluded.

20. Does the project conduct regular monitoring activities, have explicit plans for evaluation,
and include other lesson learning (e.g. through After Action Reviews or Lessons Learned
Workshops), timed to inform course corrections if needed during project implementation?

® Yes
O No

Evidence

Monitoring and management include analysis of and actions to improve efficiency in delivering
desired outputs with the required quality and timeliness, such as CO support to National
Implementation (NIM). Lessons learnt and experience gained are always taken into consideration.

21. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that
gender has been fully mainstreamed into all project outputs at a minimum.



® Yes

O No

Evidence Management Response

The Project has no specific focus on gender, but gender equality principle underlies the basic
approach of the project implementation, as health products procured within the project are destined
for both men and women of the Republic of Kazakhstan, to provide equal access to timely and proper
TB prevention, diagnosis and effective treatment.

22. Is there a realistic multi-year work plan and budget to ensure outputs are delivered on time
and within allotted resources? (select from options 1-3 that best reflects this project)

® 3: The project has a realistic work plan & budget covering the duration of the project at the activity
level to ensure outputs are delivered on time and within the allotted resources.

O 2: The project has a work plan & budget covering the duration of the project at the output level.
O 1: The project does not yet have a work plan & budget covering the duration of the project.

Evidence

Respective realistic Budget and Procurement Plan is attached.

Sustainability & National Ownership Quality Rating:

23. Have national partners led, or proactively engaged in, the design of the project?

O 3: National partners have full ownership of the project and led the process of the development of
the project jointly with UNDP.

® 2: The project has been developed by UNDP in close consultation with national partners.
O 1: The project has been developed by UNDP with limited or no engagement with national partners.
O Not Applicable

Evidence

Project will be accomplished in consultation with relevant stakeholders and national partners, who
will be engaged throughout the project's cycle in decision-making, implementation, and monitoring.

24. Are key institutions and systems identified, and is there a strategy for strengthening
specific/ comprehensive capacities based on capacity assessments conducted? (select
from options 0-4 that best reflects this project):

O 3: The project has a comprehensive strategy for strengthening specific capacities of national
institutions based on a systematic and detailed capacity assessment that has been completed. This
strategy includes an approach to regularly monitor national capacities using clear indicators and
rigorous methods of data collection, and adjust the strategy to strengthen national capacities
accordingly.

® 2.5: A capacity assessment has been completed. The project document has identified activities
that will be undertaken to strengthen capacity of national institutions, but these activities are not part
of a comprehensive strategy to monitor and strengthen national capacities.



O 2: A capacity assessment is planned after the start of the project. There are plans to develop a
strategy to strengthen specific capacities of national institutions based on the results of the capacity
assessment.

O 1.5: There is mention in the project document of capacities of national institutions to be
strengthened through the project, but no capacity assessments or specific strategy development are
planned.

O 1: Capacity assessments have not been carried out and are not foreseen. There is no strategy for
strengthening specific capacities of national institutions.

O Not Applicable

Evidence

Programming includes assessing and strengthening the capacity and sustainability of national
institutions.

25. Is there is a clear strategy embedded in the project specifying how the project will use
national systems (i.e., procurement, monitoring, evaluations, etc.,) to the extent possible?

® Yes
O No
O Not Applicable

Evidence

The project will be implemented in line with UNDP policies and procedures as set out in cost sharing
agreement and Letter of Agreement between the partner and UNDP. Anyhow the project will
extensively use national systems when required and engage the respective project stakeholder for
the implementation of the specific activities during the life cycle.

26. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders
in order to sustain or scale up results (including resource mobilization strategy)?

O Yes
® No

Evidence

The project is planning to elaborate a clear exit strategy in the second year of the implementation
with the partners
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

] | T Answer
Principles 1: Human Rights ‘ {Yes{hlo]
1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, No

social or cultural) of the affected population and particularly of marginalized groups?

2 Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected | No
populations, particularly people living in poverty or marginalized or excluded individuals or groups? !

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? Yes

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7 Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment i

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3. Have women's groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?

4, Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed by

the specific Standard-related questions below |

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical No
habitats) and/or ecosystems and ecosystem services?

! Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation,
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as
an indigenous person or as a member of a minority. References to “women and men” or similar is understood to
include women and men, boys and girls, and other groups discriminated against based on their gender identities, such
as transgender people and transsexuals.



For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during
construction and operation)?

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?
1:3 Does the Project involve changes to the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)
1.4 Would Project activities pose risks to endangered species? No
15 Would the Project pose a risk of introducing invasive alien species? No
1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No
1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No
1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction
1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No
development)
1.10  Would the Project generate potential adverse transboundary or global environmental concerns? No
1.11  Would the Project result in secondary or consequential development activities which could lead to adverse | No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social impacts (e.g.
felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the rotite,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project) need to be considered.
Standard 2: Climate Change Mitigation and Adaptation !
2.1 Will the proposed Project result in significant? greenhouse gas emissions or may exacerbate climate No
change?
2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate No
change?
2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to No
climate change now or in the future (also known as maladaptive practices)?
For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding
Standard 3: Community Health, Safety and Working Conditions
31 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities?
3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No

ZIn regards to CO,, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct
and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions.]




traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk.

33 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne Yes
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international labor standards (i.e. principles and standards of ILO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g.
knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or No
other purposes?

Standard 5: Displacement and Resettlement '

5:1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? No

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due No
to land acquisition or access restrictions — even in the absence of physical relocation)?

53 Is there a risk that the Project would lead to forced evictions?3 No

5.4 Would the proposed Project possibly affect land tenure arrangements and/or community based property No
rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples |

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? No

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by No
indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and No

3 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,
groups, or communities from homes and/or lands and common property resources that were occupied or depended
upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling,
residence, or location without the provision of, and access to, appropriate forms of legal or other protections.




water?

’_6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No

achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the No
commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency ?

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or non- | No
routine circumstances with the potential for adverse local, regional, and/or transhoundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- Yes
hazardous)?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous No
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?
For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm

Conventions on Persistent Organic Pollutants or the Montreal Protocol

7.4 Will the proposed Project involve the application of pesticides that may have a negative effect on the No
environment or human health?

7.5 Does the Project include activities that require significant consumption of raw materials, energy,' and/or No




ANNEX 3: RISKS LOG

Description Date | Type Impact (I) & | Counter measures [ | Owner Submitted, Status
G Identified | Probability | Mngt response | updated by
Change of | 21.07.2017 | political P = low CO will closely monitor | Programm
national and local I = high the political situation by | e Analyst
political priorities involving a wider range of | of GLDU
in HIV/AIDS and partners; matching | UNDP
tuberculosis project goals with
objectives set out in the
country’'s policy
documents and
programmes
Duplication or | 21.07.2017 | operational | P = medium | Regular coordination | Project
conflict with other | = medium | Meetings with donors and | Manager,
activities of donor national partners working | NSCP
agencies/govern in this area
ment projects
Fluctuations  in | 21.07.2017 | financial P =medium | Project manager will | Project
USD/KZT | = medium adjust the project budget | Manager
exchange rate/ to the situation and
High inflation consult with the national
partners on the project’s
planned activities.
Change in project | 21.07.2017 | operational | P = low CO will ensure smooth | Programm
management | = medium implementation of the | e Analyst
project. If the change in | of GLDU
project management | UNDP
occurs, CO will select and
change the project staff
and provide
mentoring/training
accordingly.
A risk that duty- | 21.07.2017 | Social and | P = low The Parties (UNDP and | UNDP,
bearers do not environmen | | = high NSCP) will work in a | NSCP
have the capacity tal close day-to-day
to meet their collaboration to ensure
obligations in the project successful
Project? implementation. In case
of lack of partner's
capacity, UNDP staff will
provide required support,
if need
Potential 21.07.2017 | Social and | P = low To avoid delays in health | NSCP, TB
increased health environmen | | = high products supply, UNDP | end-users,
risks, such as the tal will start all preliminary | UNDP

risk of late TB
diagnostics due to
delays in required
products supply.

procedures in advance
and as soon as possible
right after signing of all
project related
documents and receipt of
respective  funds  for
project implementation.
In case the goods are
needed urgently and
international supply is not
affordable, local
procurement can be
authorized. Some part of




the goods is procured by
end-users on places at
the expense of local and
state budgets to exclude
the risk of health products
deficit and therefore
delays in TB diagnostics
process

The proposed
Project may
potentially result

in the generation
of non-hazardous

medical waste
(after use of
supplied
diagnostic
consumables,
such as vials,

ampules, etc.)

21.07.2017

Social and
environmen
tal

P =low
| = low

Due to local legislation, all
end-users (local TB
facilities) in their day-to-
day work follow special
procedures while
disposing any medical
waste and have contracts
with local service
providers responsible for
utilization of any medical
waste

NSCP, TB
end-users




ANNEX 4: COMMUNICATIONS AND MONITORING PLAN

Type of action Parties involved Deadline Completion | Status
Project Manager,
uarterly progress reports : 5 Quarterl
= ¥ PIee P Project Assistant y
i Project Manager,
Quarterly review report and work | g Quarterly

plan update

Project Assistant

Annual project review by the Project

Project Board

Nov 2017, Nov 2018,

Board Nov 2019
; Project Manager, Mar 2018, Mar 2019
t 1 1

Annual project progress report Project Assistant Nov 2019

Onsite project monitoring

UNDP programme
staff

Each project activity

Project Manager,

Annual Procurement Plan : . Annuall

Project Assistant y
Annual Inventory taking Project Assistant Quarterly
Transfer of Assets Project Assistant At the end of the project

Final review

meeting

project outcome

Project Manager,
Project Board

At the end of the project




ANNEX 5: PROJECT BOARD TERMS OF REFERENCE AND TORS OF KEY MANAGEMENT
POSITIONS

1. Project Board
The responsibility of the Project Board during the running and closing of the project:

1. Running the Project

» Provide overall guidance and direction to the project, ensuring it remains within any
specified constraints;

e Address project issues as raised by the Project Manager,;

» Provide guidance and agree on possible countermeasures/management actions to
address specific risks;

» Conduct regular meetings to review the Project Quarterly Progress Report and provide
direction and recommendations to ensure that the agreed deliverables are produced
satisfactorily per plans.

* Review Combined Delivery Reports (CDR) prior to certification by the Implementing
Partner;

* Appraise the Project Annual Review Report, make recommendations for the next AWP,
and inform the Outcome Board about the results of the review.

* Review and approve end project report, make recommendations for follow-on actions;

* Provide ad-hoc direction and advice for exception situations when project manager's
tolerances are exceeded;

* Assess and decide on project changes through revisions;

2. Closing a project

Assure that all Project deliverables have been produced satisfactorily;

Review and approve the Final Project Review Report, including Lessons-learned;
Make recommendations for follow-on actions to be submitted to the Outcome Board:
Commission project evaluation (only when required by partnership agreement)
Notify operational completion of the project to the Resident Representative

2. Project Manager

Objectives of the Assignment:

The Project Manager will be responsible for organization of procurement of goods and services
under the UNDP contracts both nationally and internationally. The Project Manager will ensure
uninterrupted supply of goods and services in accordance with the timelines set in the
procurement action plan. The Project Manager promotes a client-focused, quality and results-
oriented approach in the project. He/she will liaise with the national counterpart, and a variety of
parties, including supplying companies, customs agents, transportation companies, and
government authorities.

Under the direct supervision of the Head of GLD unit the Project Manager works in close
collaboration with the national partner and operations and programme staff in the CO for resolving
complex procurement-related issues and information exchange.



The Project Manager will be responsible for:

Adherence to the procurement plan approved by the national partner and monitoring of the
implementation;

Coordinate and ensure timely delivery to the national partner of health products and
equipment as well as other goods and services under signed contracts;

Maintaining contacts with suppliers to ensure compliance with contract terms, shipping terms
and insurance, and obtaining shipping documentation and other documents for provision to
the national partner who will do necessary customs clearance of project cargoes;
Maintaining on-going contacts with all parties involved to keep up-to-date procurement
information and to ensure completeness and correctness of shipping documentation:
Negotiation with the national counterparts, obtaining responses from the national side for
clarification requests from suppliers with regards to specifications, quantities, shelf-life,
delivery time and other procurement related information;

Initiating and drafting letters required for obtaining approvals, permits from the government
authorities and other authorities (if applicable):

Monitoring the quality of procured goods in accordance with the donor’s quality assurance
policy, of quantities, cost and efficiency of procurement:

Providing support to the national side in selection, quantification and forecasting of
products, development of specifications, including consultations, drafting correspondence,
contact with external entities, related to procurement:

Processing necessary insurance obtaining for goods storage (if applicable):

Development and constant maintaining of procurement monitoring tables and reports for
procurement, deliveries and transfer progress as requested:;

Performing of other tasks as necessary for high performance of procurement and supply
management activities.

Professional experience:

Up to 5 years of progressively responsible procurement and administrative experience is required
at the national or international level with a minimum of 4-year relevant experience in procurement,
supply and use of health products, particularly in developing countries with:

Experience/expertise in the procurement of health products including regulations and
tendering process;

Experience/expertise in supply chain/logistics management systems;

Experience in quantification and forecasting of health product needs in public health programs
would be an asset;

Experience in the usage of computers and office software packages (MS Word, Excel, etc.):
Ability to process large information content with due quality; drive for results;

Strong organizational and analytical skills;

High degree of personal initiative and willingness to accept a wide range of responsibilities;
Ability to work independently;

Excellent planning and organizational skills and ability to coordinate the work of others, work
to tight deadlines and handle multiple concurrent activities;

Excellent communication spoken, written and presentation skills, including ability to present
sensitive issues /positions, write reports and quantitatively justify procurement decisions.



Language requirements: Proficiency in spoken and written English, Russian. Kazakh language is
an asset.

Education: A University degree in Public Health, Pharmacy, Medicine or other related discipline
and a University degree in Business Administration, Procurement, Logistics or other related
discipline. Professional training in procurement and supply management (PSM), logistics and/or
public health would be an asset.

3. Procurement Assistant
Objectives of the Assignment:
Under the guidance and direct supervision of the Project Manager, the Project Assistant supports
for organization of procurement of goods and services under the UNDP contracts both nationally
and internationally. The Project Assistant promotes a client, quality and results-oriented approach
in the project.
The Project Assistant works in close collaboration with the Operations, Programme and projects
staff in the CO and UNDP HQs staff to exchange information and ensure consistent service
delivery.

Key functions:

1. Support in coordination of timely delivery to the national partner of health products and

equipment as well as other goods and services under signed contracts

Support to procurement processes

Prepares requests for direct payment, cash advances, reports on expenses, budget revisions

and other required supporting documentation for all financial transactions

4. Establishes and maintains accurate and up-to-date filing system for the documents

5. Contributes to the preparation of status and progress reports by collecting information,
preparing tables and drafting selected sections

6. Drafts and/or types correspondence, notes, documents, reports, prepares required contracts,
keeps the necessary flow of correspondence

7. Prepares unofficial translations and receives telephone calls and visitors concerning the
projects, responding directly where appropriate;

8. Support to knowledge building and knowledge sharing

9. Support to implementation of procurement processes including preparation of RFQ, ITB or
RFP documents, receipt of quotations, bids or proposals

10. Perform other duties as may be required
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Professional experience:

At least 3 years of work experience in administrative and financial support of office operating
within international or foreign projects or organizations. Experience in the usage of computers
and office software packages (MS Word, Excel. etc.). Experience in handling of web-based
management systems. Experience in procurement will be an asset.

Language requirements: Proficiency English and Russian, knowledge of Kazakh language is an
asset.

Education: Bachelor degree in any discipline (in the field of accounting, financial management or
business administration, procurement or other relevant academic discipline).



